NORTH PACIFIC COAST LEAD ENTITY
SRFB 2025 Grant Round Work Plan

SOME DATES MAY BE SUBJECT TO CHANGE.
WORK PLAN WILL BE UPDATED THROUGHOUT THE YEAR.

Date Action Description
Public Release—Request for
Proposals for NPCLE SRFB
Early January 2025 |grants Official Release of the 2025 NPCLE SRFB RFP.
TC: Continue review of the DRAFT 2025 NPCLE Strategy
with focus on project list additions, changes, and review of
January 21, 2025 CC/IG and TC meetings rankings.
February 18,2025 |CC/IG and TC meetings Finish strategy review. Early SRFB project review.

March 3, 2025

Due Date: Conceptual Project
Forms to Coordinator

Completed Conceptual Project Forms due to LE coordinator
from SRFB grant applicants

March 18, 2025

CC/IG and TC meetings

Review and approve strategy doc. for public review.
Review requests for support for biennial funding programs.

Public Release—Strategy Doc

Planned official release of the Public Review Draft of the

April 1, 2025 for Public Review 2025 Edition of the NPCLE Strategy until May 1st.

Due Date: SRFB Project

Application Materials into Completed SRFB project application materials due to LE
April 3,2025 PRISM Coordinator and entered into PRISM.

April 15, 2025

CC/1G and TC meetings

Initial project presentations.

April 17-18, 2025*

SRFB Technical Review Panel
site visit

CC/1G and TC meetings are combined for a field trip to
potential project sites. *May be updated to only be one
day if needed.

Formal presentations of proposals for SRFB grants.
Review 2025 Strategy public comments and approve final

May 20, 2025 CC/IG and TC meetings draft.
Comment forms available Comment forms available to applicants, NPCLE Technical &
May 30, 2025 from SRFB TRP Citizen Committee from SRFB TRP for initial review.

June 17, 2025

CC/IG and TC meetings

Final Q & A between SRFB applicants, public, IG/CC, and
Technical Committee

June 23, 2025, noon

SRFB Due Date: Final
Applications due

Final revisions of project applications due in PRISM.

2025 scoring packet released to Technical Committee to

June 23, 2025 Scoring packet released score projects independently
July 8, 2025 TC scoring meeting TC meeting to review and discuss scores for SRFB projects.
July 15, 2025 CC/IG ranking meeting CC/IG ranks and approves projects.

August 8, 2025

SRFB Due Date: Ranked lists
due via PRISM.

SRFB project lists submitted by LE coordinator by this date.

August 19, 2025

Optional Reg. TC and IG
meeting

Agenda TBD on need at July meeting

September 16-17,
2025

SRFB Funding meeting

SRFB awards 2025 funds




